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GROUP A: Answer any three questions.

Q.1
Q.2
Q.3
Q.4
Q5

Explain the features of motivation.

Define the concept of Management.

Briefly explain the salient features of Japanese management.

What do you understand by the term business? What are its objectives?
What is Matrix Organization?

GROUP B: Answer any three questions.

Q.6
Q.7
Q8
Q.9
Q.10

What is mean by HRM? List its features & objectives.

How Matrix Organization is different from Project Organization?

In what ways is staffing related to other functions of management.
Explain Motivation.

What’s decision making? What are the aims and objectives of decisions?

GROUP C : All Questions are Compulsory.

Q.11
(i)
(i)
(iii)
(iv)
V)
Q.12
()

(i)

(iii)

Fill in the blanks

Douglas Mc Gregory’s theory of motivation is

Methods of Quality Control are .

Leadership styles are and Democratic Leadership.
Break Even analysis, PERT & CPM are :
Autocratic & are Leadership styles.

Multiple choice question.

Systematic selection of employees involved :

(a) Application blank (b) Reference chec

(c) Final Interview (d) All of the above
Process of Decision Making Includes .

(a) Specific objective (b) Problem identification
(c) Search for alternative (d) All of the above

Father of Scientific Management is .
(a) Shiv Khera (b) F.W. Taylor
(c) Henry Fayol. (d) None of the above



(iv)

(v)

Q.13
()
(i)

(iii)
(iv)

(v)

Approaches used in Budgeting

(a) Setting Goals (b) Strategic Placement
(c) Integration (d) All of the above
Process of Decision Making Includes

(a) Specific objective (b) Problem identification
(c) Search for alternative (d) All of the above

True or false

Authority is right to issue order.

The idea of MBO were contributed by Donaldson Brown and Alfred Sloan in
1920.

Planning is not an Intellectual Activity.

The Japanese management practices were significantly different From western
countries.

There are two types of organization structure.
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